RUBY STAR AIRPARK PROPERTY OWNERS ASSOCIATION
516 E. FORT LOWELL ROAD, TUCSON, ARIZONA 85705-3965

-Summary Minutes
Meeting of Board of Directors

October 15, 2015

A meeting of the Board of Directors RSAPOA was held on October 15, 2015 at the home of Mike and Wendy
Magras.

The meeting called to order at 6:07PM Mountain Standard Time.

Roll Call

Directors Present:

Wendy Magras {President)

Jerry Hain {Member at Large)

Glen Ballard {(Member at Large)

Kenneth Spaulding {Member at Large
Property Owners Present:

Don DeBelle {169)

Barry Disimone (144, 145, 175, 162E) (by phone])

Holly Smith {174)

Alan & Teresa Williams {126E & 130))
Directors Absent: James Lyne {Vice-President)

Others Present:
Howie Hibbs {ADAM LLC).

2. Welcome and call to audience for comments and presentations.

Holly Smith addressed the Board. She provided a document dated, 10/15/2015 and requested it be attached
to the minutes.

Don DeBelle addressed the Board and submitted his statements to be attached to minutes

Don DeBelle read a letter {(not dated) from Harry Witman {123) who requested the letter be also included in
the minutes.

Meeting Minutes Approval

Motion made by Wendy Magras and seconded by Glen Ballard to approve the Summary Minutes of
September 9, 2015 as written. Approved by all.

Motion made by Wendy Magras and seconded by Jerry Hain to approve the Summary Minutes of September
27, 2015 as written. Approved by all.

4, Assign Terms and Offices for New Directors

Motion made by Wendy Magras and seconded by Jerry Hain to that Ken Spaulding fill the vacancy created by
Randy Wells'resignation which terminates at the end of 2016 and Glen Ballard fill the vacancy created by the
resighation of Ben Duncan which terminates the end of 2017. Approved by all.

Motion made by Glen Ballard and seconded by Wendy Magras that Jerry Hain assume the Treasurer position
and that Ken Spaulding assume the Secretary position. Approved by all.



10.
11.
12.

13.

14.

15.

16.

To Do List _
The Board reviewed all items on the To-Do List. Eight items marked complete, 1 item added.
Treasurer’s Report

Treasurer’s Report presented by Howie Hibbs, Copy of the report attached. Motion made by Wendy Magras
and seconded by Glen Ballard to approve the Treasurers Report. Approved by all.

Motion made by Wendy Magras and seconded by Jerry Hain to reimburse Carl Taylor $123.03 for replacement
of the wind sock. Approved by all.

Common Area Committee

Barry Disimone provided an update on the Hanger Project. Report attached.
Status of Mine Issues and Plans

No report given.

Landscaping

Jerry Hain provided update on getting the sprayer functional.

Road Maintenance

Wendy Magras provided brief update on her progress in getting a quote for road work.
Update on L3 Trespass

No report given.

POA Gomez Exchange

Scheduled to finalized at 10AM on Friday, October 16, 2015.

braft Budget

The Board discussed what their priorities for next year's budget. Recommended priorities are completion of
CCR update, road re-paving, and common area development progress.

CC&R Update

On hold.

Adjournment

Meeting adjourned at 7:25PM.
Next Meeting

The next meeting of the Board is scheduled for Thursday, November 12 at 6PM at the home of Glen Ballard.






October 15, 2015
Hi Wendy:

I have an early Fri morning departure and may not make the meeting by phone. Pls remember
to issue the phone info.

COMMENTS AT “CALL TO THE AUDIENCE“: Selling real estate in RSA is not w/o its difficulties
but there are two issues | wish we could eliminate and that's the outdated CC&R's and Bylaws. |
sincerely hope the board can find someone to work on these documents because they add
unnecessary hardship to the sales process. The references to SUBDIVISION requires a lengthy
discussion with prospective buyers. Please ask the property owners for a volunteer or perhaps
Howie can complete the task, assuming it’s within his job description. If your request includes
the approx number of hours reqd for this task and to whom the volunteer will report to, 1 will
try to help you find a volunteer. Thx.

SECOND, Here is my Common Area report in case | don’t make it Thurs nite.

In September, Ken, Dan, and Barry met with Gilberto at the airpark and examined the materials
left from the old hangars. After more than an hour of discussion, I realized the following:

First, if the company performing the building engineering is NOT the same company that will
build the structure, the cost of the project could be considerably higher. If the engineer is also
the builder, it’s in his interest to provide engineering that will adequately secure the building
and make It stout, but not build it to excess. At La Cholla, the TEE hangars are secured with J
Bolts which is a lot less than the 10’ x 3’ concrete piers proposed for RSA. | am not an engineer,
but it seems to me that there may a middle ground which is not as expensive as 10" x 3’ piers.

Second, Gilberto estimated the reconstruction of the old hangars would require 18 weeks of
labor at a cost of $60k+.

Third, the concrete estimate was $60k.

Fourth, the old hangar doors may not be useable and additional engineering and steel will be
required.

Fifth, we do not know if the old motors are suitable and still work.
Sixth, some of the skins may not be useable.
IMO, based on this meeting, the Gilberto suggestion is not a feasible model.

Financing models: The board needs to discuss & decide whether it will permit individuals to
build their own hangar using a “cockie cutter” design that RSA approves or buy into one
building which is subdivided into 6 or 7 hangars. This model aliows RSA to charge a monthly fee
for land use and an annual fee for the use of the runway. In example, La Cholla charges $110
per month for the land lease including electricity (510 per month) and an annual associate



membership fee of $400. This is more expensive than KTUS, KAVQ or Ryan, but La Cholla
remains full so proximity and limited runway traffic at La Cholla is a factor. | park at La Cholla (5
min away) rather than AVQ because of proximity.

The other model is where RSA borrows the money to build the facility, services the debt thru
rental income, and charges tenants a monthly fee of $300 and $400 annually alike La Cholla.
Once the debt is retired, all of the income would go to the POA,

Once the RSA board makes a decision, | would like to get some NO COST estimates from
companies that can engineer and build the structure. in 2014, Gary Schneider estimated he
could build a TEE hangar for $25k and that included the engineering, door, and the slab. Gary
specified that RSA would apply for the permit but he would supply all of the required
documentation. | assume that one building divided into 6 hangars might be no more expensive
than 6 separate buildings. In fact, Gary believed he couid use the red iron left over from the old
hangars. Before | contact Gary, I'd like to get a board decision on financing modeis.

LAST: Real Estate Report — The only inquiries | received this month were for the Peterson
hangar. | expect to show the hangar and the POA parcels two times before the end of Oct.
There is simply not enough sales traffic coming to our airpark.

Barry 797-0265
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