
 

 

RUBY STAR AIRPARK PROPERTY OWNERS ASSOCIATION 
516 E. FORT LOWELL ROAD, TUCSON, ARIZONA 85705-3965 

Summary Minutes 

Meeting of Board of Directors 

September 9, 2015 

A meeting of the Board of Directors RSAPOA was held on September 9st at the home of Mike and Wendy Magras. 

The meeting called to order at 6:10PM Mountain Standard Time. 

1.  Roll Call 

Directors Present: 

Wendy Magras (President) 

Jerry Hain (Member at Large) 

James Lyne (vice-president) (By phone) 

Property Owners Present: 

Glen and Melody Ballard (116B) 

Don DeBelle (169) 

Rifka & Carter Boswell (163) 

Mike Magras (170) 

Holly Smith (174) (By Phone)  

Kenneth Spaulding (130B & 142) 

Alan & Teresa Williams (126E & 130J) 

Directors Absent:  None 

Others Present:   

Dan White (PRE) 

Howie Hibbs (ADAM LLC). 

2. Welcome and call to audience for comments and presentations. 

Don DeBelle read a document he prepared and requested the document be included in the minutes.  Don 

DeBelle also read a letter from Harry Witman (123) and requested the letter be also included in the minutes. 

3. Appointment of Replacement Directors 

Four property owners volunteered to fill the two vacancies.  Volunteers are: 
 Ken Spaulding 
 Glen Ballard 
 Holly Smith 
 Alan Williams 

Motion made by Wendy MAGRAS and seconded by Jerry Hain to appoint Glen Ballard and Ken Spaulding to 
the Board of Directors.  Approved by all. 



 

 

  

4. Treasurer’s Report 

Treasurer’s Report presented by Howie Hibbs.  Copy of the report attached.  Motion made by Wendy Magras 

and seconded by Jerry Hain to approve the Treasurers Report.  Approved by all. 

5. Common Area Committee 

Dan White, PRE provided an update on the proposed hanger project.  Wendy also advised that the Gomez 

exchange was in the final stages and would close escrow on Friday, September 11, 2015. 

6. Approval of August 5, 2015 Meeting Minutes 

Motion by Wendy Magras and seconded by Jerry Hain to approve the minutes as written.  Approved by all. 

7. 2014 Taxes 

Motion made and seconded to ask the ADAM the accountant to prepare the 2014 taxes before the 9/15/2015 

deadline.  Approved by all. 

8. Annual Assessments 

Motion made by Wendy Magras and seconded by Glen Ballard to change RSPOA assessments from $1,000 

due annually to $250 due quarterly effective January 1, 2016.  Approved by all. 

9. Late Fees 

Motion made by Wendy Magras and seconded by James Lyne to set Late Fees for delinquent accounts at 10% 

of Quarterly Assessments ($25.00) for assessment not received within 30 days of due date.  Approved by all. 

10. Notification of Delinquent Accounts 

Motion made by Wendy Magras and seconded by Glen Ballard to establish the following delinquency policy:  

send a Friendly Reminder letter to property owners who are more than 30 days delinquent, send a Second 

Late Notice when the account becomes 60 days delinquent and send a Final Warning at 90 days.  Accounts 

not brought current within 10 days of the Final Notice will be referred to Small Claims Court at the expense of 

the property owner.  Approved by all. 

11. To-Do List Review 

The Board reviewed all items on To-Do List.  Three items marked complete. 

12. Status of Mine Issues and Plans  

Mike Magras presented information regarding odors and light emissions from the mine.   He also provided 

information regarding the proposed mine expansion.  The mine has agreed to work the RSPOA side of the pile 

only in the daylight hours in an effort to reduce light pollution. 

13. Road Maintenance  

The Board will continue to look to find ways to maintain the roads in an affordable manner.   

14. Landscaping 

Association will use of RSPOA owned equipment to mow down the weeds along roadways, taxiways and the 

runway.  Currently a rented Brush Hog is being used to mow weeds. 

15. L3 Trespassing 

The Board discussed the recent trespassing by L3 Mission Integration on RSPOA property to conduct testing.  

Wendy presented letter from L3 and her reply.  Copies of the letters attached. 



 

 

16.  RSAPOA Main Gate 

Glen discussed with Mike Mikels about having calls come to him rather than Barry.  Since Mike is regularly on 

the airpark, he can more easily verify who people are when they come to the gate.  Gate code will not be 

given out unless it is pre-arranged or there are "eyes" on the visitor. 

17. Elections 

Jerry Hain agreed to serve as the board member on the nominating committee 

18. Adjournment  

Wendy Magras adjourned the meeting at 8:48 PM. 

19. Next Meeting  

The next meeting of the Board is scheduled for Saturday, October 15th at 6PM at the home of Mike and 

Wendy Magras. 



To: RSAHOA board 

From: Don DeBelle 

September 9, 2015 

On or about August 10, 2015 I met with Mike in his home and requested to be placed on the 

next board meeting agenda in lieu of e-mailing such request. Mike advised that he couldn't 

guarantee such would happen inferring that he never discusses board business with Wendy. I 

gave Mike a written note to give to Wendy to request to be on the next board meeting agenda 

referring to a $4,200 study and the need for Adam. I'm obviously not on the agenda. 

ADAM: The board hired a non stakeholder third party to carry out its elected responsibilities 

at a monthly cost of around $300 several months ago without agenda or board notice or 

without majority ballot consent of all property owners at RSA. Other than boiler plate minute 

production format and suggestion that we not contract for weed abatement at an outrageous 

price, this is what we got for the money. I say if we can afford this specious cost we dump 

ADAM and reduce the annual tribute $300. I understand Adam will relieve the board for higher 

intellectual pursuit. I think it's foolish to let a stranger handle Association money. Would you 

let a third party pay your bills, etc.? 

NEXT: The board has apparently approved a $4,200 study for a report to the Board of 

Supervisors to develop tie down and covered hangars without front money deposits from 

anticipated users. Even if we built the most elegant storage facilities no one in their right mind 

would park an expensive aircraft with no security and a real estate agent that approves 4 

wheelers to run amok in the airpark and the specter of more outsiders dumping trash at Harry 

Whitman's secluded two parcel site. On August 6, 2015 Harry sent me a letter referring to third 

party management as sounding like a scam and announced he would not pay this year's dues. 

I'm attaching a copy of Harry's recent letter. 

NEXT: I understand an escrow is in process regarding property owned by the board, not the 

HOA?, and a private party. Is it even steven? Someone recently said neither property has been 

appraised by an independent appraiser. By the way, I heard that our local Supervisor recently 

suggested that the board might want to pursue a united message to the County Assessor to 

reflect the steep overall decline in all property values at the RSA. Is the board equipped to 

commit to this task or will they try to pay Adam for this correlation process? Not a good idea 

since I wouldn't give Adam the time of day, let alone personal information. 

PROPERTY PARCEL SALES: I believe the board should clearly identify the location in reference 

to built out lots of all parcels owned by the POA. I request the asking price for each lot be 

posted in the next board meeting. I believe the board should notice all RSA owners of any 

property where the board carries back a mortgage or receives full price from a buyer. I heard 

that one of the board members was a mortgagee to the board? How much did the parcel go 

for? What was the down payment amount, Interest rate, if any, and term of the mortgage? If 

so, then this is equivalent to me receiving a mortgage from a bank and holding a seat on the 

bank's governing board. A never happen conflict. The board doesn't own parcels for sale, we 



do! Funds received from the sale of parcels should be used with the advice and consent of 

property owners 

IN CLOSING: I'm not willing to see my annual tribute pooped away by a runaway board. I'm 

not suggesting we use our limited funds for a local attorney opinion on the questions I raise. If 

an opinion is solicited we can perhaps get a free opinion from the Arizona Attorney General 

Office. I hope we can live within our means and reduce Annual Dues. Lastly your last email to 

"all" stated that any special assessment would require a majority vote from the property 

owners. Why would RSA property owners safely assume they would be consulted about a 

special assessment when the idea of hiring a property management Corp. wasn't even 

mentioned in agenda or Board minutes until the deed was done? Thanks for listening to me. 

By the way, please include my above comments in the minutes of this board meeting. If they 

are not included please explain in detail why not. 





 

ASSETS

 

Chase Operatin Old Bank        $      13,430.08

Chase Reserve Old Bank                14,692.49

Alliance Bank - Operating             31,958.99

                                _______________

TOTAL ASSETS                  $      60,081.56

                               ===============

 

 

LIABILITIES & EQUITY

 

CURRENT LIABILITIES:

                                _______________

Subtotal Current Liab.        $            .00

 

RESERVES:

                                _______________

Subtotal Reserves             $            .00

 

EQUITY:

Retained Earnings Oper         $      80,769.44

Current Year Net Income/(Loss)        (20,687.88)

                                _______________

Subtotal Equity               $      60,081.56

 

TOTAL LIABILITIES & EQUITY    $      60,081.56

                               ===============
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Balance Sheet
As of 09/30/15



INCOME:

03010     Owner Assessments                       .00            .00            .00      29,293.70      65,141.00     (35,847.30)      65,141.00

03015     Prepaid Assessmt                        .00            .00            .00         126.56            .00         126.56            .00

03026     Runway Use                              .00          83.33         (83.33)         200.00         749.97        (549.97)       1,000.00

03027     Donation                                .00          20.83         (20.83)         250.00         187.47          62.53         250.00

03028     Backhoe Rental                          .00          83.33         (83.33)         253.20         749.97        (496.77)       1,000.00

03050     Tie Down Income                         .00          83.33         (83.33)            .00         749.97        (749.97)       1,000.00

03180     Interest Earned - Operating            4.15            .00           4.15          16.70            .00          16.70            .00

03230     Interest Earned - Reserve               .00            .00            .00           2.38            .00           2.38            .00

                                       ______________ ______________ ______________ ______________ ______________ ______________ ______________

          TOTAL INCOME                           4.15         270.82        (266.67)      30,142.54      67,578.38     (37,435.84)      68,391.00

 

 

EXPENSES

 

FIXED EXPENSES

04010     Property Tax                            .00         333.33         333.33            .00       2,999.97       2,999.97       4,000.00

04015     ACC Reporting                           .00            .83            .83            .00           7.47           7.47          10.00

04020     Income Taxes - State/Federal            .00           4.17           4.17            .00          37.53          37.53          50.00

                                       ______________ ______________ ______________ ______________ ______________ ______________ ______________

          TOTAL FIXED EXPENSES                    .00         338.33         338.33            .00       3,044.97       3,044.97       4,060.00

 

UTILITIES

04110     Fuel, labor                          170.24          41.67        (128.57)         301.36         375.03          73.67         500.00

04120     Parts Tires Misc                        .00         166.67         166.67            .00       1,500.03       1,500.03       2,000.00

                                       ______________ ______________ ______________ ______________ ______________ ______________ ______________

          TOTAL UTILITIES                      170.24         208.34          38.10         301.36       1,875.06       1,573.70       2,500.00

 

OPERATING EXPENSES

04201     Huey/Loan Interest expence         9,000.00       9,000.00            .00       9,000.00       9,000.00            .00       9,000.00

04202     Huey/Loan Debt                     6,192.00       6,192.00            .00       6,192.00       6,192.00            .00       6,192.00

04203     Special Events Fly-In                   .00          16.67          16.67            .00         150.03         150.03         200.00

04204     Advertising                             .00          83.33          83.33            .00         749.97         749.97       1,000.00

04220     Trash Service                           .00         250.00         250.00         520.53       2,250.00       1,729.47       3,000.00

                                       ______________ ______________ ______________ ______________ ______________ ______________ ______________

          TOTAL OPERATING EXPENSES          15,192.00      15,542.00         350.00      15,712.53      18,342.00       2,629.47      19,392.00

 

GENERAL REPAIR & MAINT

04302     General Maintenance                     .00            .00            .00       1,229.84            .00      (1,229.84)            .00

04303     Paving Expense                          .00         833.33         833.33            .00       7,499.97       7,499.97      10,000.00

04304     Crossing Contruccion/Eng                .00       2,691.58       2,691.58      33,300.00      24,224.22      (9,075.78)      32,299.00

04305     Rental equipment                        .00            .00            .00       1,440.15            .00      (1,440.15)            .00

04306     Weed abatement                          .00         583.33         583.33         780.00       5,249.97       4,469.97       7,000.00

04307     Erosion Control                         .00         166.67         166.67            .00       1,500.03       1,500.03       2,000.00

04309     Gate Maintenance                        .00          83.33          83.33         547.29         749.97         202.68       1,000.00
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Income/Expense Statement
Period: 09/01/15 to 09/30/15

Current Period Year-To-Date Yearly

Account Description Actual Budget Variance Actual Budget Variance Budget



04310     Gate Electricity                      18.05          19.17           1.12         146.66         172.53          25.87         230.00

                                       ______________ ______________ ______________ ______________ ______________ ______________ ______________

          TOTAL GENERAL REPAIR & MAINT          18.05       4,377.41       4,359.36      37,443.94      39,396.69       1,952.75      52,529.00

 

LANDSCAPING EXPENSES

04605     Attorney Fees                           .00         250.00         250.00       1,206.00       2,250.00       1,044.00       3,000.00

04610     Insurance - Runway                      .00          91.67          91.67       1,100.00         825.03        (274.97)       1,100.00

04615     Insurance - Association                 .00         416.67         416.67       4,348.55       3,750.03        (598.52)       5,000.00

04620     Lot Sales Expense                       .00         145.83         145.83            .00       1,312.47       1,312.47       1,750.00

04625     Tie Downs Expense                       .00         166.67         166.67          92.45       1,500.03       1,407.58       2,000.00

04630     Fence Repair/Maintenance             653.66          83.33        (570.33)         653.66         749.97          96.31       1,000.00

04650     Erosion Control RUNWAY                  .00          83.33          83.33            .00         749.97         749.97       1,000.00

04655     Special Projects                   2,290.00            .00      (2,290.00)       1,865.00            .00      (1,865.00)            .00

                                       ______________ ______________ ______________ ______________ ______________ ______________ ______________

          TOTAL LANDSCAPING EXPENSES         2,943.66       1,237.50      (1,706.16)       9,265.66      11,137.50       1,871.84      14,850.00

 

ADMINISTRATIVE EXPENSES

04705     Accounting/Tax Preparation           200.00          41.67        (158.33)         200.00         375.03         175.03         500.00

04710     Management Fees                      284.00         284.00            .00       1,136.00       2,556.00       1,420.00       3,408.00

04715     Postage                                 .00          12.50          12.50           5.00         112.50         107.50         150.00

04720     Copies                                15.50            .00         (15.50)          20.00            .00         (20.00)            .00

04735     Legal Expense                           .00            .00            .00         911.50            .00        (911.50)            .00

04751     Bank Fees                               .00            .00            .00           6.49            .00          (6.49)            .00

04790     Miscellaneous  Expense                  .00            .00            .00         518.61            .00        (518.61)            .00

                                       ______________ ______________ ______________ ______________ ______________ ______________ ______________

          TOTAL ADMINISTRATIVE EXPEN           499.50         338.17        (161.33)       2,797.60       3,043.53         245.93       4,058.00

 

          TOTAL EXPENSES                    18,823.45      22,041.75       3,218.30      65,521.09      76,839.75      11,318.66      97,389.00

 

 

RESERVE INCOME

 

                                       ______________ ______________ ______________ ______________ ______________ ______________ ______________

          TOTAL RESERVE INCOME                    .00            .00            .00            .00            .00            .00            .00

 

RESERVE EXPENSES

                                       ______________ ______________ ______________ ______________ ______________ ______________ ______________

          TOTAL RESERVE EXPENSES                  .00            .00            .00            .00            .00            .00            .00

 

 

          Current Year Net Income /  Los     (18,819.30)     (21,770.93)       2,951.63     (35,378.55)      (9,261.37)     (26,117.18)     (28,998.00)

                                       ============== ============== ============== ============== ============== ============== ==============
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Income/Expense Statement
Period: 09/01/15 to 09/30/15

Current Period Year-To-Date Yearly

Account Description Actual Budget Variance Actual Budget Variance Budget
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