RUBY STAR AIRPARK PROPERTY OWNERS ASSOCIATION

Minutes of a meeting of the Board of Directors
January 14t, 2015

A meeting of the Board of RSAPOA was held on January 14t at the home of Mike and Wendy
Magras.

The meeting was called to order at 5:43 pm Mountain Standard Time.

1) Roll call
Directors Present: Wendy Magras (president), James Lyne (vice president) by phone, Randy Wells
(treasurer), Ben Duncan (secretary).

Members Present: Barry Disimone by phone, Jerry Hain, and Holly Smith by phone.

2) Welcome and call to audience for comments and presentations
- none

3) 2015 Board Positions
- Wendy notified the Board that Melody Ballard has resigned for health reasons. Wendy will
ask her to put something in writing.
- The Board nominated Jerry Hain to fill her position.

Motion by Ben Duncan to appoint Jerry Hain to the board to fill the position left vacant by Melody
Ballard.
- 2nd by Wendy Magras
- Discussion:
O none
- All present voted “aye”
- Motion carried

- The Board discussed 2015 roles. No board member was eager to switch roles.

Motion by Wendy Magras to maintain Wendy Magras as president, James Lyne as vice president,
Randy Wells as treasurer, Ben Duncan as secretary and Jerry Hain as director at large.

- 2nd by Randy Wells
- Discussion:
O none
- All present voted “aye”
- Motion carried

- Ben Duncan agreed to file the new positions with the Arizona Corporation Commission.
- Randy agreed to bring some historical files to next month’s Board meeting.

4) Approval of Meeting Minutes



- The Board discussed minor changes to the minutes and Ben Duncan noted that a motion to
pay legal fees was omitted in the first draft. Wendy noted that she has some minor changes
to show to Ben.

Motion by Randy Wells to approve the minutes from the December 34 2014 meeting of the Board
as written except that Ben will include the missing motion to pay legal fees and some minor edits
by Wendy Magras.

- 2nd by Wendy Magras

- Discussion:

O none
All present voted “aye”
- Motion carried

5) To Do List
- The Board went over the to-do list and updated item by item.
- Ben will submit the updated list to the Board members within the next week.

6) Treasurer’s Report

- Randy Wells reported account balances, deposits and bills for the period 11-28-2014
through 12-31-14

- Reportis attached

- Ben Duncan asked the Board whether the new $10 fee for quarterly payment of dues was a
motion recorded in a meeting in 2014. The minutes were reviewed and a motion to add a
$10 fee for quarterly dues payments was found duly executed in the August 2014 minutes,
[tem # 13.

Motion by Ben Duncan to accept the treasurer’s report
- 2nd by Wendy Magras
- Discussion:
O none
- All present voted “aye”
- Motion carried

7) Loan Pay-Off with the Purchase of Jerry Hain Lot
- Wendy agreed to procure a Deed of Conveyance for Jerry Hain

8) Closing the 2014 Budget

- The Board discussed whether the 2014 budget can be closed and archived with 2014
expenses still outstanding. Randy Wells explained that he is running the Treasurer’s
reports in a manner that accounts for expenses when paid, or when the check was written,
rather than necessarily when the expense was incurred. Therefore, it was determined that
the 2014 budget could be closed.

- The 2014 final budget is attached.

- Wendy Magras noted that the trust lots need to be billed for dues and Randy Wells agreed
to start billing them and notifying them of their liability.

9) 2015 Budget



- The Board went over the 2015 budget together and agreed on amounts for each of the line
items.

- Randy Wells recorded the budgeted amounts and will prepare them for distribution at the
next Board meeting.

- When the Board finished, there was roughly $40,000 that had not been spent and there was
discussion around the best use of those funds. The wash crossing construction is yet to be
paid ($33K). Board members noted that pavement for tie downs, a POA shed for
equipment, a reserve fund, and paying down debt are some good possible uses for the
funds. No decisions were made nor were motions put forward at this time.

10) Environmental Concerns
- Wendy Magras explained that the Airpark has not received a response to the letter sent to
Freeport McMoRan after the last Board meeting. She noted that other parties have sent
letters as well.
- Wendy agreed to send Sharon Bronson (Pima County Supervisor) an email asking what the
Airpark might do next.

11) Front Wash Crossing Construction Status
- Magnum paving has given the Airpark a tentative start date for the project of January 19th.
However, that date doesn’t appear to be confirmed. Wendy Magras explained that Magnum
paving expects the project to take about 10 days.

12) Common Area Committee

- Randy Wells explained that some tie down anchors have been marked out near the runway.
He expects this week to pick up some tie rods he had fabricated and possibly begin work
this coming weekend. He needs help. His plan is to rent a jack hammer to make holes and
get as many as 15 tie down rods installed.

- Randy explained that he has an exciting meeting Saturday at 9:00am with Dan White, Barry
Disimone and a gentleman named Gary Schneider, who has much experience developing
airpark facilities, to discuss best practices, coordination, and business plan for common
area development at Ruby Star Airpark. Gary Schneider managed hangar work at Ryan
Airfield and offered to come and talk with our Common Area Committee.

13) Jet Traffic
- Randy Wells proposed the question: Should Ruby Star Airpark consider allowing jet traffic?
[s it worth some jet noise to try and attract that market segment?
- Barry Disimone suggested that the committee get through a Saturday meeting with Gary
Schneider before spending too much time on those questions.

14) POA Lot Sales
- Wendy Magras explained that the Association had an offer in December for Lot 165. The
offer got all the way to escrow before the buyer backed out citing the cost of construction
as the deciding factor... it was going to be more than he originally anticipated.
- The Board discussed the apparent desire of many of the prospective buyers to purchase a
property that already has a home and hanger built on it.
- Wendy noted that another prospect from Wisconsin is coming in tomorrow.

15) Gomez Lot Exchange



- Wendy Magras has entered the Association into escrow for the lot swap. The planned
reconfiguring of the lot areas has proven to be complex. Title insurance is required for
Randy Well’s lot also. The cost for the exchange has increased by about $750.

Motion by Ben Duncan to increase the maximum expenditure allowed for the Gomez lot swap by
$750 to $1750 in order to get it done.
- 2nd by Wendy Magras
- Discussion:
O None
- All present voted “aye”
- Motion carried

16) Association Owned Equipment
- Wendy Magras explained that she has approached Tom Skovan for a quote to fix the
Association’s dump truck. She doesn’t have a response yet.

Motion by Ben Duncan to authorize Wendy Magras to spend not more than $1000 to get the dump
truck operational.
- 2nd by Randy Wells
- Discussion:
0 None
- All present voted “aye”
- Motion carried

17) Landscaping
- Ken Spaulding has started organizing for the landscaping project. A huge thanks to Ken for
taking this on.
a) The first step will be to clear brush. Ken Spaulding and Carl Taylor will rent
equipment for about $1000 and get it done in a week.
b) The second step will be to spray herbicide in key areas. Ken is working out a plan to
use Association equipment with a rented hydraulic power source to accomplish this.
- Wendy Magras explained that Earhardt owes the Association about $500 and she’ll work
on getting that back.
- A gentleman named Gilberto Olivera is working on a quote to clear the fence line and that
task will be evaluated.
- Ken Spaulding and Carl Taylor are also planning to torch the burn pile in the coming
months. They will need volunteers.

18) CCR Update
- Wendy has completed a draft but after review is dissatisfied with her ability to track the
changes. Jerry Hain agreed to work on getting a clean Word copy of the existing CCRs so it
can be compared to the last change copy.

19) 2015 Fly In
- The Board was discussing not having a Fly In this year due to the impression that it wasn’t
an effective use of resources. But then Jerry Hain explained that he showed up to a Ruby
Star Airpark Fly In and then came back and bought a lot.



- Although it is a lot of work, the Board is open to having a more simplified Fly In for 2015.
James Lyne agreed to check into the best date to have a fly in this year with minimal
overlap of events among the aviation crowd.

20) Association Attorney changed Firms
- Carolyn Goldschmidt is now part of Goldschmidt Shupe PLLC Attorneys at Law, 6700 N.
Oracle Rd, Suite 240, Tucson AZ 85704.
- The new firm has a different approach to legal assistance for the Airpark. They presented
an agreement that includes unlimited email and telephone consultations for $50 per
month.

Motion by Ben Duncan to allow Wendy Magras to engage the legal services of Goldschmidt Shupe
PLLC for the amount of $50 per month according to the contract they provided.
- 2nd by James Lyne
- Discussion:
O None
- All present voted “aye”
- Motion carried

21) Pegasus as Sister Airpark
- Aninfluential member at Pegasus Airpark, Fred Osborn, in Chandler has approached Barry
Disimone about becoming sister airparks
- Barry Disimone and James Lyne agreed to have a phone conversation with Fred to discuss
the matter. The may even coordinate a face to face meeting at Pegasus.

Adjournment

Motion by Wendy Magras to conduct the next meeting of the Board February 18t at her house at
5:45pm
- 2nd by James Lyne
- Discussion:
O None
- All present voted “aye”
- Motion carried

Next meeting of the Board will be:
Date: FEBRUARY 18TH, 2015
Time: 5:45 PM
Location: HOME OF MIKE AND WENDY MAGRAS

Motion by Wendy Magras to adjourn.
- 2nd by Ben Duncan
- Discussion:
0 None
- All present voted “aye”
- Motion carried
Meeting adjourned at 8:00 pm.



Treasurer’s Report
11-28-2014 thru 12-31-2014

Previous Balance: $24,471.74
Deposits:
Dues $ 500.00
Land Loan Payoff $ 43,655.07
Savings Interest $ 1.32

Total Deposits: $ 44,156.39

Bills Paid:
Credit Card Charges
Waste Management $ 289.89
Credit Card Total S 289.89
Trico $ 18.40
Weed Abatement backhoe by Carl $ 508.00
Backhoe Fuel $ 122.37
Goldschmidt (legal) $ 125.00
Total Bills Paid: $ 1,063.66

Current Checking Balance: $ 52,875.54
Current Savings Balance: $14,688.93

Total Cash Assets: $67,564.47



2014 Jan 2014 Feb 2018 Mar 2014 Apri 2014 May 2014 Jun 2014 Jul 2018 Aug 2014 Sep 2014 Oct 2014 Moy 2014 Dac 2014 7D 2015
Budget Actual Actual Actual actual Actual Actual Actual Actual Actual Actual Actual Actual Difference Anticipated
REVENUE
Annual Association Dues.
2014 - 63 Lots @ 51000 B300000]5 29225005  550000]% 250005 3750005 377500]8 - |5 712500]5 3300005 600008 337T500]8  282500]S 5 _65.000.00
Late Fees - 5 7500 | § 13103
2013 dues 225000 5 250,00 5 $ 200000
2012 dues 650.00 s S 1.250.00 |
Other Revenue
Backhoe rectsl ~Is 5000 3 3 G800 118,00 T18.00 s wooo
Guest Fees - - -
Rurway Use Fees - - -
Interest Payments. 3 5 ] 112§ 132
Denabons = B 270 80
Rurway Use Fees B B0.00 | § 50.00 w00 B 240.00 H =
Credit Card Rewands - 5 H5.75
ot Sale - ] .00 $865.96 | 5 4365507
TOTAL REVEMUE B E500000] 5 79 35500] S  Sessis]s 5I0B0] S 381600]§ 401500] 8 B
Roadways
Pavernees Main & Repars | A
Crossing Design | - |s 374500 3 1855000
Erossing ConstructonEngel 20,000.00 3 -
Weed abaternast 4,574 00 5 T058 | § 78T § -
Erasion Cantrol % ] 508,06
Gabe Maintenance 500,00 E3 3043 5 39508
Gae Exectricity 20m|s 1810 | § 910§ 110§ 1640 |5 18.79[§ 18708 1840 (8 145 1605 % 8.05 | § 1857 § 8,40
Wiater System
Wieks Pumps Blectreity | § Erra Bl 274 % ERCIE] 3738 | IB (38.20]] | | | | I | |3
Pavement Maini & Regar | | T I I ] I I IS 53634 | ] I I [s 5334 [ 53634
Tawway Repar I's - | I [ | I | | 1 | I 1 | I's - s =
Centrol |5 1.500.00 | | | | | | 3 36000 | | | | | Is 38000 | [5 (1,140
{Eaipmant Maind
Fuel, labor [s 500.00 | I I | I ] I IE] AT | Is 183875 AERER £3 EEETINE
Parts, Tires, Mist s 500.00 | [ | | ] | s 885 | [s  weoo[s 18s%1s £93.60 | [s 251208 [s 201208
Altemey Fess 3 200000]3 62500 ] 1.250.00 3 T5.00 ] 43092 3 12500 2,515.92 51582
Aneual Tan.Auct Fee 5 400.00 5 38300 383.00 (74
Website - Tech expanse - =
Insurance - Rumway 104400 |5 104400 1,044.00 -
Insurance - Assosiath 4,350 55 435055 4,350.55 -
AZ Cop i 10008 10,60 10.00 -
AZ Stale Income Tax 50.00 5 50.00 5000 =
Lot Expemse - 5 5ss092 5.550.92 555092
- IS5 mesm 5 51500 800.00 #00.00 =
Board Meetngs. | % | | I | | ] | I | | | | |E] - |5 = 1 I |
Anvual Mestng 3 -1 | | | 1 | | | | I | | I's - 1= o | I |
Special Meelings I's ER | | | | 1 | [ | | I I | [s - 1[5 -] I |
Taxes
FOAProgenty Taxes |5 450000 I I I I I I I [3 _237738] [ I [ asmas][s (12264 $ 500000
Reserve Fund
Ansual Contribetion s -1 T T T T T T I I T | T Is - 1[= -] [ |
Mis<. © I's ER | | | | 1 | | | | | I | ] = 1= | I |
Bank Fees
Check Reorder [ Is - |8 - 13 | I I I I I I T I [ - 1[= - [ ]
Misz Fees I's -1 | | | | | | | | | | [s 2737 | [5 127.37 [ |
Trash Removal
Regular Contractar [s 300000] 5 243248 243248 243245 2a532[3  24482[5 244855 24751 (% 246813 24609 (5 Za8.08]3 245545 ESEE £3 294048 | [5 58.52] 5 3.000.00
Airpark Promation
Specal Evesss Flyin [ § 000,00 | I s #8778 | 8 s4mEs)| I I I ] ] ] [s 1.091,:25 = ETF]
Is 500.00 | [ s 368.78 | I I | | | I I | [s ECECIRE (m.n}]
Detit Service
Fence Loan Interest 1,500 00 5 1,005 1.005.21 494 7
Fence Laan Debt = s =
Loan Intecast 9.000.00 S 9,000.00 9,000.00 -
QM!LM'"M_“-M'EEhlq 519200 3 816200 6,192.00 |
Fences
pneens = BN | T T T 1 T I T [ I T T Is [ -
Repars/Constnaction s 1,000.00 | 1 | | 1 | | | [ 1 |E3 16450 | [s 18450 | (5 X $ 100000
Hangars
pneens I3 BN | I I | I I I I I I I I s - 1[= =] [ ]
DumoConsinction L5 -1 1 1 | 1 1 | | | 1 1 ] Is = 1[5 =1 L |
Office Expenses.
Postage 1= tad k2 | | I | I 3 189 | I | I 3 X £ 4795 | [E 9587, s 15000
Software l—ls 155,38 JE] 155.38 | | 1 1 | 1 | 1 1 | L] 15538 | S = I
Miss. s -1 | ] | I I | ] | I 1 | [z - 1[5 | (S 15000 |
TOTAL EXPENSE B B300000|5 Sooa08] 5 SEe022]S  3ac0s0]s 31372] 8 233582]8 T6533]5  101186] 3 G7436] 5 7550570] 8 200875]5  100437]5  10i66]S  S0@erse] [§ (1z00z4d)
NET CASH FLOW § 3062 |§ 4553]s  (zevob0 S S54zH]s  1gredd]s (85335 5T7614]S 2450675 (paGzeTv|5 1206G9]5  259173]5 4309273 ]5  s5veeds] 5 1240800
(Bal Fad fm prwvyr) 5 1183872
End-of-Manth Balance $ 3519984 § 3524517 § 3236557 5 ISBG0SS 5 3754933 5 IVIA00 5 4306214 §  4S5IEE1 5 2056302 5 21HB000 §  2M4TIT4 §  ET.56447
Potential liabiities in
fext 5 years: Cost Potential Assessment per lot:
Mager road repairs H 300,000.00 $ 500000
Bankrupboy: o
Greenberg if not covered
by lot sales £ 52.800.00 s W



